Central Vermont Supervisory Union SU #68
Budgeted Revenues Summary
FY25 (2024 - 2025)

CVSU Revenue CVSU Revenue Cz;zg;‘;;’;‘e CZ;Z:;;:ZME $$5 %%% FY24 FY2024
BUDGET Budget BUDGET BUDGET Dollar Variance Percentage Variance |December 2023 Assessment %%
FY22 (2021 - 2022} FY23 (2022 - 2023) FY24 (2023 - 2024) T FY24 to FY2S FY24 to FY25 LT ADM Based on Enroll.
Local Assessments: 597.41 25.17%
Echo Valley Community School District $ 1,133,586 | $ 1,242,517 | $ 1,366,164 | § 2,068,405 | S 702,241 51.40% 1,776.51 74.83%
Paine Mountain School District 4,082,300 4343454 | $ 4,779,755 | $ 6,150,789 | § 1,371,034 28.68% 2,373.92 100%
Total Local Assessments 5215886 | § 5585971 | $ 6145919 | S 8,219,194 | § 2,073,275 33.73% LTWA as of 01.16.2024 Version #5 - FINAL
State/Federal Sources:
FY23 FY2023
Mainstream Block Grant (FY22 Last Year of this) s 525,938 | ¥ $ $ - S 0.00% December 2022 Assessment %%
| Equatized Pupiis Bazed on Enroll.
EEE Grant $ 117225 § 117225 | $ 124639 | § 135,084 | 5 10,445 8.38% 293.10 22.23%
EEE From Subgrant IDEA B $ 47240 | $ 47,240 | $ 47240 | § 50,000 | S 2,760 5.84% 1,025.46 77.77%
IDEA B - Coordinator School Effectiveness s 133285 $ 133285 $ 133,285 | $ 140,969 | § 7,684 5.77% 1,318.56 100%
IDEA B - SLP s 82.353 | § 82352 | 8 104269 | § 108,572 | $ 4,303 4.13% £q. Pupils as of 1.15.2023 - Flnal...
Fy22 Fy22
Act 173 Special Education Block Grant (New FY23) $ $ 2,667,145 | § 2932943 | $§ 2,991,156 | $ 58,213 1.98% December 2021 Assessment %%
Equalized Pugls Based on Enroll.
Special Education Reimbursement - Intensive K3 2,307,818 | § s $ - S - 0.00% 291.25 22.24%
Special Education - Extra Ordinary Reimb.
(550,000+ to FY21)(Starting sziy $60,000 +) 3 SRR SR g 697701 fiS 1,204,485 | 5 506,784 JEEES 1,018.12 77.76%
Special Education Reimbursement - SU Expenses $ 81,222 | $ $ $ - S - 0.00% 1,309.37 100%
Special Education Reimbursement - State Placed $ $ $ $ 3 $ = 0.00% Eq. Puplls as of 12.21.24 - FINAL...
Consolidated Federal Grants (CFG - Title 1 and I1) $ 59,650 | § 59650 | $ 59,650 | 68,045 | S 8,395 14.07%
ARP ESSER § 5 $ 785,000 | § 785,000 | $ - 0.00%
0.00%
Total State/Federal Sources: $ 3,475,856 | $ 3,998,895 | § 4,884,727 | § 5,483,311 | S 598,584 12.25%
Other Sources:
Surplus Funds (Prior Year) £ 250,000 | $ 250,000 | $ S - S = 0.00%
Interest on Investments $ 5000 % 5000] % 2,500 $ 5,000 | S 2,500 100.00%
E-Rate $ 35,000 | $ 35000 | $ 35000 | § 35,000 | § - 0.00%
Miscellaneous $ 10,500 | ¢ 10,500 | $ 10500 | § 13,490 | § 2,990 28.48%
Afterschool Program Admin Fee $ 1,500 | $ 1500 $ 1500 | $ 1,500 | ¢ - 0.00%
EPSDT - Admin Fee $ 1500 | $ 1,500 | $ 1,500 | $ 1,500 | . 0.00%
Total Other Sources: $ 303,500 | $ 303,500 | § 51,000 | S 56,490 | s 5,490 10.76%

CVSU #68 Revenue Total:

8,995,242

9,888,367

11,081,647

13,758,995

2,677,348




Central Vermont Supervisory Union
sU068
Budgeted Expenditures Summary
FY25 (2024 - 2025)

Function & cvsu . e o CV3UPROBOSED Proposed $$ Proposed %
Object Description Budget Actual Budget Budget Budget Increase / (Decrease) Increase / (Decrease)
FY2022 (2021 - 2022) FY2022 (2021 - 2022) FY2023 (2022 - 2023) FY2024 (2023 - 2024) FY2025 ‘2024 " 2025}
Co-Director of School Transformation & Effectiveness
MM (Curriculum)
2210-110 Administrator's Salary (FY24 -1,0 FTE){FY25 - 1.0 FTE) $ 107,681 § 73,148 $ 109,386 S 100,000 | $ 107,635 | 7,635 7.64%
2210-210 Health Insurance $ 2,000 5 1,500 $ 1,500 5 10,922 | § 12,694 | $ 1,772 16.22%
2210-220 FICA Expense $ 8,239 § 6,860 $ 8,369 S 8,369 | S 8,234 | S {135} -1.61%
2210-211 Dental Insurance $ 445 S 485 $ 463 S 463 | S 500 | s 37 7.99%
2210-230 Annuity $ 5384 $ 5310 $ 5469 § 5000 | S 5382 |s 382 7.64%
2210-250 Workers Compensation $ 1,066 $ 1,066 $ 1,094 $ 990 | $ 1,066 | 5 76 7.63%
2210-260 Unemployment Compensation $ 280 $ 280 $ 280 $ 280 | $ 280 | s - 0.00%
2210-270 Course Reimbursement $ 5 7,018 $ - s . S @ S - 0.00%
2210-290 Disability Insurance 35 355 $ 359 § 328 § 320|$ 344 | s 24 7.63%
2210-299 Life / AD &D $ 269 § $ 219 § 200 | S 161 | s (39} -19.27%
2210-580 Travel $ 2,500 $ 942 $ 2,500 $ 2,500 | $ 2,500 | 0.00%
2210-610 Supplies $ 800 S 202 % 800 § 800 | S 800 | s 0.00%
2210-640 Books $ 500 $ 97 § 500 £ 500 | S 500 | s - 0,00%
2210-810 Dues & Fees $ 500 $ 1,345 $ 500 § 500 5 500 | s 0.00%
Co-Director of School Transformation &
Total Effectiveness $ 130,019 $ 98,612 $ 131,408 $ 130844 | § 140,596 | § 9,752 7.85%
(Curriculum)

The €VSU Co-Director of School Transformation & Effectiveness supports administrators and hers in our three school district in all areas of

curriculum, instruction and 1ent. She coordinates and imp! Y for the vertical alignment of curriculum and respective assessments

in all content areas. She also plans, coordinates and in some cases provides professional development for the teachers and support staffs, as well as

supporting teachers and administrators in the lysis of achi and other data for the purpose of improving instruction and student achievement.

She works closely with the Superil dent in the devel and of the C lidated Federal Grants and ensuring compliance with new

state and federal expectations.




Central Vermont Supervisory Union

SU068
Budgeted Expenditures Summary

FY25 (2024 - 2025)

Function & il 52 9 o (RO Proposed $$ Proposed %
Object Description Budget iy Budget Budget Budget Increase / (Decrease) Increase / (Decrease)
FY2022 (2021 - 2022) FY2022 (2021 - 2022) FY2023 (2022 - 2023) FY2024 (2023 - 2024) FY2025 ‘2024 L 2025,
Technology Department
Coordinator
2229-111 (T::::f’fﬂ“;;m e $ 73,439 $ 71,300 $ 73,439 $ 77,550 | $ 93,539 | ¢ 15,989 20.62%
2229 112 Educational Technology Specialist $ 78,548 $ 79272 $ : $ u s . s } 0.00%
(FY24 - 0.0 FTE){FY25 - 0.0 FTE)
ucational Data Speciali
2229-113 E(‘:Yu _'1_0 e (FY;SE??.!I;‘FFE) $ 62,830 § 62,830 $ 64,715 § 66,980 | § 70,000 | 5 3,020 451%
Tech Maintenanc iali
2229-114 o e (F:ZSSp-e;I‘E:I:I:'tI'E) $ 117,745 $ 128,741 $ 136,384 § 137,932 | § 136,990 | 5 (942) -0.68%
2229-115 Summer Technology Assistant $ s s - S - 0.00%
2229-210 Health Insurance $ 85,856 $ 50,445 $ 78,149 $ 88,022 | $ 84,283 | $ (3,739) -4.25%
2229-211 Dental Insurance $ 2,670 $ 2013 $ 26,778 $ 26,778 | § 2,500 | (24,278) -90.66%
2229-220 FICA Expense $ 25441 % 25,042 $ 21,005 $ 21,608 | § 22,991 | $ 1,382 6.40%
2229-230 Annuity $ . S - $ - 0.00%
2229-240 Staff Retirement VMERS s 15,797 $ 9,588 S 13,727 % 13417 | § 16,529 | $ 3,112 23.20%
2229-250 Workers Compensation s 3292 $ 3,290 § 2,745 $ 2,745 | § 2,975 | S 230 8.37%
2229-260 Unemployment s 1,680 $ 1,680 $ 1,800 $ 1,800 | § 1,400 | $ (400} -22.22%
2229-270 Course Reimbursement $ 2,000 $ - s 2,000 $% 2,000| 8 - $ {2,000} -100.00%
2229-290 Disability Insurance s 1,097 $ 1,143 § 824 $ 824 | s 962 | S 138 16.77%
2229-299 Life / AD &D s 831 s 549 $ 549 | ¢ 451 | s (98) -17.90%
2229-320 Contracted Services- Wide Area Network (WAN) s 127,305 § 105,971 § 129,535 $ 129,385 | $ 169,385 | $ 40,000 30.92%
2229-580 Travel s 10,000 $ 7,103 § 2,500 % 5000|S$ 5,000 | S - 0.00%
2229-610 Supplies 5 1,500 S 4,551 $ 2,500 $ 2500 |8 2,500 | 5 - 0.00%
2229-670 License renewals 5 127,900 S 79,532 $§ 144,650 $ 202,850 | $ 131,700 | (71,150) -35,08%
2229-730 Technology Equipment 5 18,000 S 134,280 $§ 18,000 $ 18,000 | $ 18,000 | $ - 0.00%
2229-810 Dues and Fees 5 - s 75 5 - $ = 3 - S - 0.00%
Total Total Technology Department $ 755,932 $ 766,866 $ 719,300 $ 797,940 | § 759,205 | $ (38,736) -4.85%
The CVSU Technology department is responsible for the i llation, e and i diate availability of all Information and Communications

Technology (ICT) for the instructional, support, and administrative staff, and the students in all three school districts, as well as the supervisory union offices.

The Department also ensure that ICT users are properly trained in the resources and applications used to perform their responsibilities and makes certain that future

needs and adjustments in ICT are properly planned for and acquired through the most fiscally responsible means.




Central Vermont Supervisory Union
SU068
Budgeted Expenditures Summary
FY25 (2024 - 2025)

. cvsu cvsu cvsy cvsu CVSU PROPOSED
Functhlon & Description Budget Actual Budget Budget Budget Proposed $5 Proposed %
Object FY2022 (2021-2022) ~ FY2022(2021-2022)  FY2023(2022-2023)  FY2024 (2023 -2024) | Fy2025 (2024 - 2025) Increassl/fiBecressel)  Increaseyffifecrease)
Office of the Superintendent
Administrator's Sala
2321110 (F:;"l " ;_00 b (erzvs LoFTE) $ 140,000 $ 135,000 $ 140,000 $ 148,000 | $ 153,920 | $ 5,920 4.00%
dministrative Assist

2321-113 &vu i FrE)(szzn-tl.o ) $ 50,182 $ 61,091 $ 41,200 $ 46,350 | § 51,970 | $ 5,620 12.12%
2321-210 Health Insurance $ 44,618 $ 26,061 $ 38,746 $ 48,174 | § 54,797 | 5 6,623 13.75%
2321211 Dental Insurance 3 890 $ 409 $ 926 $ 926 | § 1,000 | $ 74 7.99%
2321-212 Life Insurance 5 1,201 $ 3282 $ 3,500 $ 3540 | S 3,550 | S 10 0.28%
2321-220 FICA Expense $ 14,549 § 14,575 $ 13,864 $ 14,868 | $ 15,751 | $ 883 5.94%
2321-230 Annuity $ 7,000 $ 6,750 $ 7,000 $ 8880 |$ 10,774 | $ 1,894 21.33%
2321-240 Staff Retirement VMERS $ 2384 % 2,527 % 2,060 $ 2202 |3 2,858 |5 657 29.83%
2321-250 Workers Compensation $ 1,883 § 1,880 $ 1,794 $ 1,924 | § 2,038 | 5 114 5.94%
2321-260 Unemployment $ 560 $ 560 $ 560 $ 560 | § 560 | 5 0.00%
2321-270 Professional Development $ 2,500 $ 6,144 $ 2500 $ 2500| 8 - s (2,500} -100.00%
2321-290 Disability Insurance $ 628 $ 779 $ 906 $ 632|$ 659 | $ 27 431%
2321-300 Professional Services-Board Secretary % - $ - $ - $ - s - S 0.00%
2321-315 Legal Fees $ 5000 $ 8,798 $ 5000 $ 5000 S 13,000 | $ 8,000 160.00%
2321-580 Travel $ 7,500 $ 5446 $ 7,500 $ 7,500 | 7,500 | s . 0.00%
2321-810 Dues & Fees $ 13,745 § 32,077 $ 14,955 $ 14,955 | § 15,246 | $ 291 1.95%

Total Total Office of Superintendent $ 292,639 $ 305,379 $ 280,510 $ 306,010 | S 333,624 | s 27,614 9.02%

The Superintendent is the chief executive officer for each of the three district school boards, as well as, the supervisory union board.

She is responsible for providing strong leadership in order to carry out school board policies, identify the educational

goals of the three school districts and develop plans to achieve those goals. She recommends to individual school boards the employment

or dismissal of staff, furnishes the education commissioner data and information required, and provides for the general supervision of the schools in the

hid q 1

Central Vermont Supervisory Union. In addition, the Superintendent supervises the development of all school and SU B ps and the

Consolidated Federal Grants, participates in contract negotiations and ensures adherence to the master contractual agreements.

Other responsibilities include directly supervising and evaluating all istrative staff and ensuring the school districts are in compliance with

all state and federal regulations.




Central Vermont Supervisory Union
SuU068
Budgeted Expenditures Summary
FY25 (2024 - 2025)

Function & e cvsu cvsu g CVRU.EROPOSED Proposed $$ Proposed %
Object Description Budget (il Budget Budget Budget Increase / (Decrease) Increase / (Decrease)
FY2022 (2021 - 2022) FY2022 (2021 - 2022) FY2023 (2022 - 2023) FY2024 (2023 - 2024) FY2025 {2026 = 2025}
Co-Director of School Tronsformation & Eﬂemveness
AW (Special Education)
Administrator's Sala
2420-110 (FY24- 1.0 FTE)(Fstni LOFTE) $ 106,090 $ z $ 109,386 $ 105000 | § 105,000 | $ 0.00%
2420-111 Salary - HS Director (FY24 - 1.0 FTE){FY25 - 1.0 FTE) $ 80,291 $ 2,273 $ 74,645 $ 77134 | § 84,642 | S 7,508 9.73%
2400-113 Clerical Support (FY24 - 0.00 FTE){FY25 - 1.00 FTE) $ 29,870 $ 23,323 $ 30,900 S - s 41,200 | 5 41,200 0.00%
2420-210 Health Insurance $ 28,264 $ 11,186 $ 34,345 S 35,689 $ 53,261 s 17,572 49.24%
2420-211 Dental Insurance $ 890 $ 1,503 $ 926 § 926 | § 1,500 | 5 574 61.99%
2420-220 FICA Expense $ 16,543 $ 1,958 $ 16,444 S 13,933 | § 17,659 | $ 3,726 26.74%
2420-230 Annuity $ 5305 $ 5310 $ 5469 S 5250 | $ 5,250 | S 0.00%
2420-240 Staff Retirement VMERS $ 1,419 $ 764 $ 1,545 $ 1,545 S 2,266 | S 721 46.67%
2420-250 Workers Compensation $ 2,141 $ 2,140 $ 2,128 S 1,803 ]S 2,285 | $ 482 26.74%
2420-260 Unemployment Compensation $ 850 $ 703 $ 850 § 560 | § 840 | S 280 50.00%
2420-270 Course Reimbursement $ 751 % 1,502 $ s E S - S - 0.00%
2420-290 Disability Insurance $ 714 $ 722§ 645 S 583 | § 739 | S 156 26.74%
2420-29% Life / AD &D $ 541 % - $ 430 S 3648 346 | S (18) -4.94%
2420-532 Telephone $ 750 $ 1,200 $ 750 § 600 | $ 750 | $ 150 25.00%
2420-580 Travel $ 3,500 $ 1,833 $ 3,500 S 3500 | S 3,500 | S 0.00%
2420-610 Supplies $ 250 $ 623 $ 250 $ 250 | s 250 | $ - 0.00%
2420-640 Books and Periodicals s - S - S - 0.00%
2420-730 Equipment 5 . S - S . 0.00%
2420-810 Dues & Fees $ 1,250 $ 710 $ 1,250 $ 1,250 | § 1,250 | 5 . 0.00%
Total Co-Director of School Transformation & $ 279,418 § 55,750 § 283,463 $ 248,387 | § 320,739 | $ 72,352 29.13%
Effectiveness

The CVSU Special Services Department led by the Co-Director of School Transformation & Effectiveness provides support for the

provision of special education services in all three school districts including the management of records

and all data reporting to the VT Agency of Education (VT AOE), the procurement and management of special education

services, and the management, submission and reporting of all Medicaid reimbursements generated by special education services activities.
In addition, they assist with the devel and

of special education budgets, state and federal grants for special education and support
and consult with school level staff in areas of law, instructional services, student discipline, supervision and evaluation, and personnel issues.

Other responsibilities include supervision and evaluation of Early Intervening Services, and support and consultation for 504, Migrant Worker's students,
English Language Learners (ELL) and students meeting the criteria for homelessness.




Central Vermont Supervisory Union
suU068
Budgeted Expenditures Summary
FY25 (2024 - 2025)

Function & . — i —— (ALl Y Proposed $$ Proposed %
Object Description Budget v Budget Budgat Budget Increase / (Decrease) Increase / (Decrease)
FY2022 (2021 - 2022) FY2022 (2021 - 2022) FY2023 (2022 - 2023) FY2024 (2023 - 2024) FY2025 r2024 - 2025}
Fiscal Services

2520-110 Administrator's Salary (FY24 - 1.0 FTE){FY25 - 1.0 FTE} £ 100,940 $ 103,277 § 100,940 $ 105,000 | $ 112,888 | 5 7,888 7.51%
2520-113 Bookkeeper (FY24 - 2.0 FTE)(FY25 - 2.0 FTE) $ 95136 $ 101,319 $ 102,743 $ 109,943 s 110,591 | 5 648 0.59%
2520-115 HR Specialist (FY24 - 1.0 FTE)(FY25 - 1.0 FTE) L3 48,616 $ 48,750 $ 50,213 $ 51,970 | § 56,543 | s 4,573 8.80%
2520-210 Health Insurance s 56,516 $ 42,258 § 57,843 $ 60,321 | $ 70,303 | 5 9,982 16.55%
2520-211 Dental Insurance s 1,780 % 1,929 $ 1,852 $ 1,852 | S 2,000 | s 148 7.99%
2520-220 FICA Expense 3 18,719 $ 18,463 S 19,426 $ 20,419 | 8 21,422 |5 1,003 491%
2520-230 Annuity s 5047 $ 4,900 S 5047 § 7,350 | § 7,902 | s 552 7.51%
2520-240 Staff Retirement VMERS s 11,623 $ 9,002 § 12,695 $ 12,678 | 15,401 | 5 2,723 21.48%
2520-250 Workers Compensation s 2,422 $ 2422 § 2539 $ 2,642|$ 2,772 | 5 130 4.91%
2520-260 Unemployment Compensation s 1,120 $ 1,120 § 1,120 $ 840 |8 1,120 | s 280 33.33%
2520-270 Course Reimbursement s - s - s - $ . S = 5 - 0.00%
2520-290 Disability Insurance s 807 $ 3,863 § 762 $ 854 | S 896 | 5 42 4.91%
2520-299 Life / AD &D 3 612 $ . s 508 $ 534§ 420 | s (114) -21.32%
2520-330 Contracted Service s 5000 $ 9,976 $ 5000 $% 5000 | S 5,000 | s . 0.00%
2520-370 Audit Services 5 8,500 $ 13,000 S 8,500 $ 8,500 | § 10,000 | 5 1,500 17.65%
2520-580 Travel s 3,500 % 6,964 £ 3,500 $ 3,500 | § 3,500 |5 = 0.00%
2520-610 Supplies s 1,000 $ 1,521 § 1,000 $ 1,000 | S 1,000 | 5 0.00%
2520-810 Dues & Fees s 1,000 $ 8,595 § 1,000 $ 1,000| S 1,000 | s 0.00%

Total Total Fiscal Services Department s 362,338 $ 377,449 $ 374,687 $ 393,404 | § 422,758 | & 29,355 7.46%

The CVSU Fiscal Services Department is responsible for a wide range of services for the Central Vermont Supervisory Union office and its three

ah

member school districts. In ation with administrators and school boards, they develop, administer and oversee the CVSU

and school district budgets, as well maintain the associated accounting records. They handle payroll, all associated
payroll reporting and perform the accounts payable function for the entire supervisory union. From time to time they are responsible
for performing the accounts receivable function as well. In addition, they provide h resource for the CVSU and member school

districts and with district administrators, oversee the transportation, food service and facility management of each district.
Other responsibilities include all fiscal and student reporting required by the Vermont Agency of Education (VTAOE}.




Central Vermont Supervisory Union
suoes8

Budgeted Expenditures Summary

FY25 (2024 - 2025)

Function & e cvsu Sy cvsu EVELLPROROSED Proposed $$ Proposed %
Object Description Budget Actual Budget ] Budget Increase / (Decrease) Increase / {Decrease)
FY2022 (2021 - 2022) FY2022 (2021 - 2022) FY2023 (2022 - 2023) FY2024 (2023 - 2024) FY2025 (2024 - 2025)
After School Progrom
Salary - (FY24 - 1.0 FTE){FY25 - 1.0 FTE) $ 63,654 $ 63,036 $ 64,927 $ 67,199 | $ 69,887 | $ 2,688 4.00%
Health Insurance $ 9,898 $ 10,762 % 10,481 $ 10,922 | § 12,694 | s 1,772 16.22%
Dental Insurance $ 445 $ B $ 463 $ 463 | S 500 |53 37 7.99%
FICA Expense $ 4,870 $ 4,579 $ 4,968 $ 5141 | S 5,346 | ¢ 206 4.00%
Staff Retirement VMERS $ 3,024 $ 2,303 % 3,246 $ 3,192 | $ 3,494 | S 302 9.47%
Workers Compensation s 630 $ 630 $ 643 $ 643 | S 692 | s 49 7.64%
Unemployment Compensation $ 281 $ 280 $ 280 $ 280 | S 280 | s - 0.00%
Course Reimbursement $ 500 $ 203 § - $ - Ly - S - 0.00%
Disability Insurance $ 210 $ - $ 195 $ 195§ 200 | s 5 2.68%
Life / AD & D $ 159 § . [3 130 $ 130 | $ 155 | s 25 19.36%
Travel $ 750 $ 214 § 750 $ 750 | S 750 | 3 - 0.00%
Supplies $ 500 $ 1,137 § 500 $ s00| $ - s (500) -100.00%
Total Total After School Program s 84,920 % 83,144 $ 86,583 $ 89,414 | S 93,998 | $ 4,584 5.13%
. cvsu cvsu cvsu cvsu CVSU PROPOSED
Funct.mn N Description Budget Actual Budget Budget Budget Proposed 55 Proposed %
Object FY2022 (2021 -2022) ~ FY2022(2021-2022)  FY2023(2022-2023)  FY2024 (2023-2024) | £y2025 (2024 - 2025) Increase / (Decrease) Increase / (Decrease)
Nursing/Health Services
2130-110 Salary - (FY24 - 5.0 FTE){FY25 - 5.0 FTE) 5 289,652 $ 311,887 $ 289,652 S 319,567 | $ 338,237 | S 18,670 5.84%
2130-210 Health Insurance $ 90,187 § 66,277 $ 95,732 § 99,858 | $ 116,504 | $ 16,646 16.67%
2130-211 Dental Insurance 5 2,225 § 2223 $ 2,315 § 2315 | S 2,500 | s 185 7.99%
2130-220 FICA Expense s 22,158 % 22221 % 22,161 § 24,447 | $ 25,875 | s 1,428 5.84%
2130-240 Staff Retirement VMERS s 13,758 § - $ 14,483 S 15179 | § 16,912 | s 1,732 11.41%
2130-250 Workers Compensation s 2,868 § 2,860 $ 2,868 § 2868 |S 3,349 | ¢ 481 16.77%
2130-260 Unemployment Compensation s 1,680 $ 1,680 $ 1,680 § 1,680 | S 1,680 | s - 0.00%
2130-270 Course Reimbursement s s 2,030 $ B s - s = S - 0.00%
2130-290 Disability insurance s 956 § 578 $ 869 § 869 | S 1,082 | s 213 24.56%
2130-299 Life / AD &D 5 724 § - $ 579 § 579 | $ 507 | s (72) -12.42%
2130-580 Travel s 250 S -8 - 5 - s - s - 0.00%
2130-610 Supplies 3 3,500 3 17,227 $ 7,749 S 7,749 | S 7,500 | s (249) -3.21%
Total Total Nursing Health Services Department s 427,958 $ 426,983 % 438,088 $ 475,111 | § 514,146 | S 35,035 8.22%




Central Vermont Supervisory Union
SU068
Budgeted Expenditures Summary
FY25 (2024 - 2025)

Function & N cvsu sy EVsy (G A sl 1) Proposed $$ Proposed %
Object Description Suidaet il Budget Budget Budget Increase / (Decrease) Increase / {Decrease)
FY2022 (2021 - 2022) FY2022 (2021 - 2022) FY2023 (2022 - 2023) FY2024 (2023 - 2024) FY2025 (2024 5 2025)
Speciol Education Professional Staff SU Wide
1200-110 S;‘]:}_S;;z:' Ed“:_:;:: S $ 1,053,773 $ 1,164,666 $ 1,105,362 $ 1,088,806 | $ 1,288,046 | 5 199,240 18.30%
bl 5;'\?; Si’_;‘{:;?:d;;a::; $ 252,690 $ 203,635 § 325,767 $ 354,116 | § 352,530 | $ (1,586) -0.45%
1200-115 S::;Z:::“;‘x_';j:snﬁ 54,00 FTE $ 1,015,364 $ 1,158,303 $ 1,161,268 $ 1,234,064 | $ 1,797,056 | $ 562,992 45.62%
1200-116 Salary - Speech Aides [FY24 -3.0 FTE}(FY25 - 5.0 FTE} $ 83,532 $ 35099 % 82,948 $ 91,620 | § 115,411 | $ 23,791 25.97%
1200-117 Substitute - Salary $ $ 26,938 $ 12,500 $ 12,500 | § 12,500 | $ - 0.00%
1200-210 Health Insurance (Professional & Support Staff) $ 722,885 $ 749,643 $ 911,521 $ 864,199 | § 1,393,756 | $ 529,557 61.28%
1200-211 Dental Insurance $ 8,900 $ 18,490 $ 10,649 $ 10,649 | § 42,500 | S 31,851 299.10%
1200-220 FICA Expense $ 184,010 % 191,652 $ 205,647 $ 212,755 | $ 271,808 | $ 59,053 27.76%
1200-240 VMERS $ 52,198 $ 71,134 $ 62,211 % 62,970 § 105,186 | $ 42,216 67.04%
1200-250 Workers Compensation $ 23,813 % 32,881 $ 26,610 $ 26,610 | § 35,299 | 8,689 32.65%
1200-260 Unemployment Compensation $ 17,920 $ 13,114 $ 17,640 $ 17,640 | § 25,000 | $ 7,360 41.72%
1200 -270 Professional Development $ - $ 75,085 $ - $ - S 25,000 | S 25,000 100,00%
1200-290 Disability Insurance $ 7,938 $ 8,789 $ 8026 $ 8,026 | § 11,410 | S 3,384 42.16%
1200-299 Life / AD &D $ 6,013 $ - $ 5351 $ 5351 |8 3,566 | $ (1,785) -33.36%
1200-320 Adaptive PE 3 4,800 $ - $ - $ - S - $ - 0.00%
1200-320 Contracted Services $ 337,500 $ 1,156,330 $ 846,200 $ 2,710,863 s 3,510,000 | s 799,137 29.48%
1200-331 Excess Costs $ 59,500 $ 383 $ -8 - |8 - s - 0.00%
1200-561 Tuition to other LEA's $ 834,500 $ 842,020 % 906,800 $ - s - S 0.00%
1200-580 Travel and Conference $ 3,500 $ 958 $ 3,500 $ 3500|S 3,500 | s 0.00%
1200-610 Testing and Manipulatives $ 1,500 $ 7,167 $ 1,500 $ 1,500 | $ 1,500 | s - 0.00%
1200-612 Program Supplies $ 11,900 $ 10,385 $ 11,900 $ 11,900 | § 10,000 | s {1,900} -15.97%
1200-640 Books and Periodicals $ 1,450 $ 4,165 % 1,450 $ 1,450 | S 1,500 | s 50 3.45%
1200-730 Equipment $ 15,500 $ 13,099 $ 15,500 $ 15,500 | $ 15,000 | $ {500) -3.23%
1200-810 Dues and Fees $ 250 $ 599 § 250 $ 2508 250 | s - 0.00%
Total Total Special Education Staff - SU: $ 4,699,436 $ 5,784,535 $ 5,722,599 $ 6,734,268 | $ 9,020,817 | 5 2,286,549 33.95%
Function & i i . e U PEQROSED Proposed $$ Proposed %
Object Description gt gobv Budget Budget Budget Increase / (Decrease) Increase / (Decrease)
FY2022 (2021 - 2022) FY2022 (2021 - 2022) FY2023 (2022 - 2023) FY2024 (2023 - 2024) FY2025 (2024 - 2025)
Special Education Counseling 5 - #DIV/0!
2130-320 Contracted Services $ 17,500 $ 2,091 § - $ 3,000 | $ 3,000 |5 - 0.00%
Total Total Counseling Services - Special Education $ 17,500 $ 2,091 $ . $ 3000|358 3,000 | 5 - 0.00%




Central Vermont Supervisory Union

Budgeted Expenditures Summary

sU068

FY25 (2024 - 2025)

N cvsu cvsu cvsu cvsu CVSU PROPOSED
Function & - Proposed $$ Proposed %
Object Description Budget Actual Budget Budget Budget . /(D i /(D
ie FY2022 (2021-2022)  FY2022 (2021-2022)  FY2023(2022-2023)  FY2024 (2023 - 2024) | Fy2025 (2024 - 2025) ncrease / (Decrease) nerease / (Decrease)
Special Education Psych Evaluations & Testing
2140-320 Contracted Services $ 22,500 $ 87,697 $ $ S 25,000 | s 25,000 #DIV/0!
Total Total Psychological Services - Special Education $ 22,500 $ 87,697 $ $ - K 25,000 25,000 #DIV/0!
. cvsu cvsu cvsu cvsu CVSU PROPOSED
Fug::wr: & Description Budget Actual Budget Budget Budget L Prop;z;d 5 I Prop/o(s;d % )
Jec FY2022 (2021-2022)  FY2022(2021-2022)  FY2023(2022-2023)  FY2024 (2023 - 2024) | py025 (2024 - 2025) ncrease / {Decrease) ncrease / (Decrease
Special Education Psych Consulting
2142-320 Contracted Services $ - 8 -8 $ - s - s S 0.00%
Total Total Psychological Consulting - Special Education $ . $ ' $ . 5 - S 0.00%
i cvsu cvsu cvsu cvsu CVSU PROPOSED .
Fu;;t_m’: C Description Budget Actual Budget Budget Budget ] Prop}as[e)d o | Prop/o(s;d % )
2 FY2022 (2021-2022)  FY2022 (2021-2022) ~ FY2023(2022-2023)  FY2024 (2023-2024) | py2025 (2024-2025) | " (Bscrese)  Increasel(Docrense
Special Education Speech Contracted Services
2150 -320 Speech Contracted Services $ . $ $ " s - S - 0.00%
Total Total Speech Contracted Services - Special Education 3 - $ $ - S - S - 0.00%
. cvsu cvsu cvsy cvsu CVSU PROPOSED
Fug;t:locr: & Description Budget Actual Budget Budget Budget ] Propos;d 55 | Prop/o(s;d % )
ie FY2022 (2021-2022) ~ FY2022 (2021-2022) ~ FY2023 (2022-2023)  FY2024 (2023 - 2024) | py2025 (2024 - 2025) ncrease / (Decrease) EIEase ) {SECIEass,
Special Education OT/PT Services
2160-320 Occupational/Physical Therapy - OT/PT $ 10,000 $ 26,725 $ - s - s 0.00%
Total Total OT/PT Services - Special Education $ 10,000 $ 26,725 $ - $ - s 0.00%




Central Vermont Supervisory Union

5U068

Budgeted Expenditures Summary

FY25 (2024 - 2025)

. cvsu cvsu cvsu cvsu CVSU PROPOSED ) 4 i .
ug\;f ; Description Budget Actual Budget Budget Budget I rop}:s; ) . rop/t)(s; )
ie FY2022 (2021-2022) ~ FY2022 (2021-2022)  FY2023(2022-2023)  FY2024 (2023 -2024) | py2025 (2024 - 2025) nerease / (Decrease nerease / (Decrease
Special Education Vision Services
2190-320 Contracted Services $ 4,500 $ 11,800 $ - $ 5000| S 5,000 |5 0.00%
Total Total Special Education Vision Services $ 4,500 $ 11,800 $ E $ 5000 | S 5,000 | = 0.00%
cvsu cvsu cvsu cvsu CVSU PROPOSED
1 L)
Fug;t'lor: N Description Budget Actual Budget Budget Budget | Prop;s;d . ) | Prop/o(s;d . )
tec FY2022 (2021-2022)  FY2022(2021-2022)  FY2023 (2022-2023) ~ FY2024 (2023 -2024) | Fy2025 (2024 - 2025) ncrease / (Decrease, ncrease / {Decrease,
Special Education Transportation
2700-320 Transportation - Contracted Services $ 327,500 $ 256,770 $ 313,366 $ 315,000 | S 325,000 | $ 10,000 3.17%
Total Total Transportation Services - Special Education $ 327,500 $ 256,770 $ 313,366 $ 315,000 | § 325,000 | 5 10,000 3.17%
_ cvsu cvsu cvsu cvsy CVSU PROPOSED
Fug:’t-mcr: N Description Budget Actual Budget Budget Budget I Prop;sle)d 58 | Prop/os; L )
Je FY2022 (2021-2022)  FY2022(2021-2022) ~ FY2023(2022-2023)  FY2024 (2023 - 2024) | py2025 (2024 - 2025) ncrease / (Decrease) nerease / (Decrease
Regulor Education Support Stoff SU Wide
Salary Regular Education Aides
1200-110 $ 74,423 $ 22,988 $ 81,345 § 81,639 152,848 187.22%
(FY24 - 2.80 FTE)(FY25 - 7.00 FTE) $ 234,457|1 % :
1200-111 Salary - Kindergarten Aides $ 78,504 % 22,403 $ 82,601 $ 82,837 | § - s (82,837) -100.00%
(FY24 - 3.0 FTE)(FY25 - 0.0 FTE)
1200-115 Salary - Supervision Aides $ 106,940 $ 36931 $ 65,680 § 68,612 | § =0 | % (68,612) -100.00%
(FY24 - 2.00 FTE)(FY2S - 0.00 FTE)
1200-120 Salary - Retirees s 9,350 $ 15,984 § 9,350 § 9,350 | $ - s (9,350) -100.00%
1200-210 Health Insurance s 84,134 $ 84,134 $ 49,059 $ 49,059 | § 70,314 | 5 21,255 43.33%
1200-220 FICA Expense - 20,595 $ 7,521 § 17,569 $ 17,569 | § 17,938 | $ 369 2.10%
1200-240 VMERS s 12,344 § 3,510 § 11,481 $ 11,481 | $ 11,724 | $ 243 2.12%
1200-250 Woarkers Compensation s 2,573 $ 2,570 § 2273 $ 2273 | S 2,321 | S 48 2.12%
1200-260 Unemployment Compensation s 2,800 $ 2,800 § 2800 % 2800|s 2,800 |5 - 0.00%
1200-290 Disability Insurance s 858 $ 69 § 689 $ 689 | § 750 | $ 61 8.92%
1200-299 Life/AD & D 5 650 $ - 8 459 $ 459 | § 281 |3 (178) -38.73%
Total s 393,170 $ 198,910 S 323,307 $ 326,769 | § 340,617 | s 13,848 4.24%




Central Vermont Supervisory Union
SuU068
Budgeted Expenditures Summary
FY25 (2024 - 2025)

Function & cvsu - N N CVSUPROBOSED Proposed $$ Proposed %
Object Description padaet Actual Budget Budget Budget Increase / (Decrease) Increase / (Decrease)
FY2022 (2021 - 2022) ~ FY2022 (2021-2022)  FY2023(2022-2023)  FY2024 (2023 - 2024) | Fy2025 (2024 - 2025)
CVSU Transportation Services - Prek - Grade 12

2711-320 Regular Education Transportation Services - CVSU $ 809,194 $ 809,195 $ 829,424 $ 840,653 | $ 855,795 | $ 15,142 1.80%
2711-320 Vocational Transportation - CVSU $ 76,005 $ 142,348 $ 77,905 $ 91,955 | $ 121,972 | $ 30,017 32.64%

Total Transportation Contracted Services: $ 885,199 $ 951,543 $ 907,329 $ 932,608 | S 977,767 | $ 45,159 4.84%

NEW IN FY17 - WE ARE REQUIRED BY VT STATE LAW TO CENTRALIZE TRANSPORTATION SERVICES ACROSS THE SU.
Function & . e cvsu — CVSU PROPOSED Proposed $$ Proposed %
Object Description gl . Budgat Budget Budget Increase / (Decrease) Increase / (Decrease)
FY2022 (2021-2022)  FY2022 (2021-2022)  FY2023(2022-2023)  FY2024 (2023 - 2024) | Fy2025 (2024 - 2025}
Central Office

2600-110 Custodial Services 5 2,850 $ 2,650 $ 2,850 $ 2850 |8 4,800 | 1,950 68.42%
2600-200 FICA s 218 $ 203 $ 218 $ 218 | $ - $ (218) -100.00%
2600-410 Water & Sewer $ . $ . s - $ . 0.00%
2600-421 Disposal Services 5 800 $ 1,496 § 800 $ goo|$s 800 | s - 0.00%
2600-430 Repairs & Maintenance s 500 $ 2,069 $ 500 $ 5008 500 |5 - 0.00%
2600-441 Rental of Building s 39,648 $ 43,020 $ 39,648 $ 39,648 | S 40,837 | s 1,189 3.00%
2600-442 Equipment Lease - Copier s 50,750 $ 79,123 $ 50,750 $ 50,750 | $ 51,750 | s 1,000 1.97%
2600-520 Property & Liability Insurance s 1,985 $ 1,875 % 1,985 $ 1,985 | $ 1,750 | S {235) -11.84%
2600-532 Telephone Expense s 5750 $ 45,637 $ 5750 $ 5750 | $ 5750 | $ 0.00%
2600-531 Postage H 5,000 $ 4,967 $ 5000 $ 5,000 | S 5,000 | - 0.00%
2600-540 Advertising s - $ 5581 $ - $ - S - S 0.00%
2600-550 Printing s 500 $ - $ 500 $ 500 | S - $ (500) -100.00%
2600-610 Supplies 5 8,500 $ 13,294 $ 8,500 $ 8,500 | § 8,500 | S 0.00%
2600-620 Heat (Propane) s 2,750 $ 826 $ 2,750 $ 2,750 | § 3,000 | $ 250 9.09%
2600-630 Electricity s 5,700 $ 2,444 % 5,700 $ 5700 | S 3,500 | s (2,200) -38.60%
2600-640 Books and Periodicals s $ 1,259 $ . $ S - S 0.00%
2600-739 Equipment 5 1,000 $ 2,610 $ 1,000 $ 1,000 | 5 - S {1,000) -100.00%
2600-810 CVSU Board Dues & Fees (VSBA) 5 7,250 $ $ 7,250 $ 7250 | S 7,250 | $ 0.00%
2600-890 Miscellaneous s 1,500 $ 23,401 $ 1,500 $ 1,500 | $ 1,500 | s - 0.00%

Total Central Office s 134,701 $ 230,455 $ 134,701 $ 134,701 | S 134,937 | S 236 0.18%

This section of the budget shows the expenses directly related to the cost of running the Central Vermont Supervisory Union office space and offices.
These costs include the yearly rental cost, plus it is our responsibility to pay for heat, electricity and the basic repairs of the building.

Also budgeted is the cost for the telephones in our office, and postage to send out letters, paid bills and all required state reporting documents.

We also budget money for office supplies, law books, and for new equipment (computer, printer etc...).




Central Vermont Supervisory Union
sSuU068
Budgeted Expenditures Summary
FY25 (2024 - 2025)

e cvsu cvsu cvsu cvsu CVSU PROPOSED P dss : 57
Funct.lon Description Budget Actual Budget Budget Budget ropos; | ropos;
Object FY2022 (2021 - 2022)  FY2022(2021-2022)  FY2023(2022-2023)  FY2024(2023-2024) | py2025 (2024 - 2025) Increase / (Decrease) ncrease / (Decrease}
Other Fiscal Services
2529-330 Purchased Services s - $ . #DIV/0!
2529-810 Background Checks s - $ = #DIV/0!
2529-811 Other Enterprise Fund $ 500 $ 1,495 §$ $ 500 | $ - $ {500) -100.00%
Total Background Checks $ 500 $ 1,495 $ - $ 500 |8 - S (500) -100.00%
o cvsu cvsu cvsu cvsu CVSU PROPOSED p a8 : -
Fum:.mn Description Budget Actual Budget Budget Budget roposle) | ropose
Object FY2022 (2021-2022)  FY2022 (2021-2022) ~ FY2023 (2022-2023)  FY2024 (2023 - 2024) | £y2025 (2024 - 2025) Increase / (Decrease) ncrease / {Decrease)
Workbase Learning Coordinator (WLC)
Salary & Benefits - WLC
9-320 $ - - H - $ - . - 0.00%
EEE {FY23 - 0.00 FTE)(FY24 - 0.0 FTE} $ $ N
Total Workbase Learning Coordinator (WLC) - Total: $ - - $ - 3 - s - s - 0.00%
ion & cvsu cvsu cvsu cvsu CVSU PROPOSED : 468 p "
Funct.lon Description Budget Actual Budget Budget Budget ropose roposed %
Object FY2022 (2021-2022)  FY2022(2021-2022) ~ FY2023(2022-2023)  FY2024(2023-2024) | Fy2025 (2024 - 2025) Increase / {Decrease} Increase / (Decrease)
Restricted Funds - Essential Early Education ( EEE)
Salary & Benefits - EEE Coordinators
320 167,011 $ 108,162 $ 173,026 $ 188,690
999852 (FY24 - 2.00 FTE)(FY25 - 3.00 FTE} 5 Senlad S 153,101 81.14%
Total Restricted Funds - EEE Funds 167,011 $ 108,162 $ 173,026 $ 188,690 | § 341,791 | 153,101 81.14%
Total Central Vermont Supervisory Union Budget: ]
$ 8,995,242 $ 9,774,366 $ 9,888,367 $ 11,081,647 | S 13,758,995 | § 2,677,349 24.16%
o cvsu cvsy cvsu cvsu CVSU PROPOSED p 488 p "
Fum:thlon Description Budget Actual Budget Budget Budget ropos; roposed %
Object FY2022 (2021 -2022)  FY2022 (2021 - 2022)  FY2023 (2022 - 2023)  FY2024 (2023 - 2024) Increase / (Decrease)  Increase / (Decrease)

FY2025 (2024 - 2025)




